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KOHCYNbTATUBHbIN KOMUTET AT-LARGE

3asaBneHue ALAC no npoekTy nyfaHa onepaumMoHHOMN
aeatenbHoctu n 6togketa ICANN Ha 2016 I

BBegeHue

lMepBoHavanbHbIM  MPOEKT HacTosiwero 3aseneHus nogrotoeun OnumeBbe KpeneH-Jle6rnoH
(Olivier Crépin-Leblond), 4uneH ALAC oT eBponewckon permoHanbHon opraHusauum At-Large
(EURALO) n oguH n3 uneHoB pykoBoasiero coctaBa ALAC, nocne obcyxaeHns 4aHHON TeMbl BO
Bpemsi exemecsadHon tenekoHdepeHumn ALAC, kotopas coctosnack 30 anpensa 2015 roga. Bo
Bpems TenekoHdepeHumn ALAC Hagenun nepcoHan otaena nonutuk ICANN, ocyuwiecTBnsowmii
nogaepxkky ALAC, nonHomounamun nepegatb AaHHOE 3asiBNeHUe HEenocpeAcTBEHHO B npoueaypy
obuiecTBeHHOro obcyxageHusi, He obpallasicb 3a MHEHMsIMI Bornee LWMPOKOM YacTn coobllecTBa 3a
npegenammn rpynnel pykosoactBa ALAC n He BbINOMHAS o6blMHOM npoueaypbl patudurkaummn
3asBrneHnn ALAC.

B T0T Xe aeHb Onuebe KpeneH-JlebnoH onybnukosan aTo 3asBneHne B paboyem npoctpaHcTee At-
Large, nocBsiLLleHHOM MPOEKTY niaHa onepaunoHHon aestenbHocTy 1 oromketa ICANN Ha 2016
DI, MNMocne paccMOTPEHUS 3asiBNEHUSA rPYNMNon pyKOBOACTBA N 00CYKAEHUSI €0 B CIUCKE PaCChINKM
npeacenatens ALAC AnaH MpuHGepr (Alan Greenberg) nopyynn BblHECTM JaHHOEe 3asiBNieHMe Ha
obuectBeHHoe obcyxaeHne B cooTBeTcTBMM € npoueaypamm ICANN.

Kpatkas cBoaka

1. ALAC ynoBneTBopeH MnpensiokeHHbIM GoaXeToM B LENOM, OOHaKo BbipaXaeT CBOK 03ab04eHHOCTb
OQHUM BONPOCOM, CBA3a@HHbIM C 3BONIOLMEN Nnogaepxkn npoueccoB paspaboTku nonmtnkn ICANN.

2. ®uHaHcupoBaHue geaTenbHocT kak GNSO, Tak u ALAC ocyliecTsnsieTcs No cyTu B pamMkax GromkeTa
nonutuk ICANN. PaspaboTka nonuTuMK $BMSeTCs OOHMM W3 OCHOBOMOMaratWwux HanpaBneHun
aeatenoHocTn ICANN. IMeHHO Takom MOAxoAd K pa3paboTke MOMAWTMK Ha OCHOBE MOAENM C yvacTuem
MHOMMX 3anHTepecoBaHHbIX cTopoH otnnyaeT ICANN ot nobon gpyron opraHusaummn. O6wmi Grogxer,
BblOENEHHbI Ha pa3paboTKy MONMUTUK U MOJOEPXKKY OpraHu3aumum MNOAAEPXKKA W KOHCYNbTaTUBHbIX
KOMUTETOB, BKNIOYas MNOAOEPXKKY pacxXxoOoB Ha KOMaHAMPOBKW npeacTaBuTeneit MOCTOSAHHbLIX rpynmn,
coctaBnseT npubnuautensHo 11,4 mnH gonn. CLUA, 4TO BbI3biBaeT yaMBNEHME, NOCKOSbKY 3TO MEHbLUE,
yem 10% oT obuwiern cymmbl OlOOXKeTa, KOTOpble OOIMKHbI OblTb NPedyCMOTPEHbl ANA OOHOro 13
OCHOBOMOMararLlmMx HanpaBneHun AeaTenbHOCTM K Kh4deBoro daktopa, otnmyatwowero ICANN ot
ApYrux opraHnsauumm.

3. ALAC cuutaeT HepocTtaTOuHbIM pocT Takoro 6Gromkera.  03abOYEeHHOCTb 3TUM  BOMPOCOM
HENnoCpeaCTBEHHO CBsA3aHa C OMAaCEeHMSIMM B OTHOLLUEHMM YPOBHS YKOMIMIIEKTOBAHUSA nepcoHanom. B
GrooxeTe ykasaHo, 4To B 2016 ®I" oxxmpaeTtcst npyeM Ha paboTy 16 HOBbIX COTPYAHMKOB, OOHAKO, NO BCEN
BMAMMOCTU, Takoe MOMOSIHEHME MepcoHana He OyaeT 3aTparvBaTtb OTAen noadepXkku nonutuk. ALAC
oxmpaeT 6onblIoe KONMMYECTBO HOBbLIX MPOLECCOB pa3paboTku NONUTKK U Mpoueayp NPOBEPKU, a Takxke,
BO3MOXHO, criegytowmii payHg nporpammbl New gTLD, yTo ewe 6onblue NOBLICMT Harpysky Ha u 6e3
TOro 3aHsATbIV nepcoHarn. CoobuwecTBo cTpykTyp At-Large ckopo gocturHeT oTmeTkn B 200 y4aCcTHMKOB,
4YTO O3Ha4YaeT HeOOXOAMMOCTb B YBENUYEHUW MOAAEPXKKM B CBSA3M C paclumpeHmem gestensHoctu. ALAC
03abo4yeH TeM, 4YTO Takass HeoOXOAMMOCTb B paclUMpEeHWM LTaTa MOCTOSHHbIX COTPYAHUKOB,
obecneunBaowmnx noaaepxky nonutuk kak B GNSO, Tak u B ALAC, B HacTosLlee BpeMs HE OTpaxeHa B
OlomKeTe, YTO MOXET BbIpasuTbCA B YpE3MEPHOM Harpy3ke Ha nepcoHar, HeLOBONbCTBE cooOLWecTBa u
CHWXEHMUN ydacTus coobLuecTBa B paboTe C pUCKOM AN MEPCNEeKTUB OONTOCPOYHOM SBOMKOLMM MOAEN
paboTbl HA OCHOBE Y4aCTUs MHOTMX 3aMHTEPECOBAHHbIX CTOPOH.


https://community.icann.org/x/Kx8nAw
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3asBneHue ALAC no npoekTy nnaHa onepauuoHHOMU
aeatenbHocT n 6tomxeta ICANN Ha 2016 dI

ALAC 6narogaput dpmHaHcosbin otaen ICANN 3a cepbe3Hoe ycoBepLUEeHCTBOBaHUE B NpoLiecce NOAroTOBKM
npeanoxeHnst no GIOLKeTy, B 0COBEHHOCTM B TOM, 4YTO kacaeTcsa npunedyeHnst coobuiects ICANN Ha paHHMX
aTanax.

ALAC ypoBneTBOpeH NpeasiokeHHbIM O10pKeTOM B LLeNIOM, O4HAKO BblpaXkaeT CBOK 03ab0YEHHOCTb OOHVUM
BOMPOCOM, CBSI3aHHbLIM C 3BOJIOLMEN noaaepkm npoueccoB paspaboTkm nonutukm ICANN.

®duHaHcupoBaHne pesatenbHocTM kak GNSO, Tak n ALAC ocyllecTBfsieTcss MO CyTM B pamMkax OromkeTa
nonutnk ICANN. PaspaboTka NonnTuk SBNseTcs OgHNM U3 OCHOBOMOMArarLmMx HanpaBneHuin AesaTenbHOCTH
ICANN. UmeHHO Takon nogxond K pa3paboTke MOMUTMK Ha OCHOBE MoAenu C y4YyacTueM MHOrmx
3anHTepecoBaHHbIXx cTopoH oTnuyaer ICANN ot nw6om ppyrom opraHusauum. OOwwmi Grogxer,
BblAEMNEHHbIN Ha pa3paboTky NONUTUK U MOAAEPXKKY OpraHusauum noAfepX KA U KOHCYNbTATUBHbIX
KOMUTETOB, BKMOYad MOAAEPXKKY pacxodoB Ha KOMaHAMPOBKM MpeacTaBuUTENen MNOCTOSIHHbIX rpynmn,
coctaenseTr npubnusmtensHo 11,4 mnH gonn. CLUA — 3sTta umdpa npuBoauTcs B NpegocTaBreHHOM
OOKymeHTe. [MOHATHO, YTO 3TO MOXET He COOTBETCTBOBaTb B TOYHOCTM obLLue cymme, BblAeNseMon 13
OlooKkeTa Ha nNoAoAepXKy MOMUTUK OpraHuM3auvMyM NoaaepXKKM M KOHCYIbTaTMBHbIX KOMWUTETOB, OAHAKO 3TO
Oonbluas YacTb Takol CyMMmbl. [1py 3TOM 3TO OTHOCUTENBLHO HE3HAYMUTENbHAs CyMMa B CpaBHEHUN C 0OLLen
cymmow pacxogHon Yactu rogosoro 6iogxeta ICANN, kotopas coctaensieT 118,6 mnH gonn. CLUA (113 mrH
ponn. CLUA B ocHOBHOM YacTu 6e3 yyeTta UHMLMATKB), YTO BbI3bIBAET YAMBIEHME, TaK Kak 9To MeHble 10%
OT obLen cymmbl GrogKeTa, KOTOpble AOMKHbI OblTb NPeayCMOTPEHbI A1 OQHOrO M3 OCHOBOMOMAararoLmnx
HanpaBneHUn AeATenbHOCTU U KntoyeBoro daktopa, otnumyatowero ICANN oT gpyrx opraHnsaumi.

ALAC BbipaxaeT Cepbe3Hyld 03ab04YeHHOCTb TeM, UYTO POCT Takoro OromxeTa, Ha B3rngg KomuTeTa,
HeQoCTaToOYEH.

0O3ab04YeHHOCTE 3TUM BOMPOCOM HEMOCPEACTBEHHO CBfi3aHa C OMAacCeHUsIMM B OTHOLLUEHUMM YPOBHS
YKOMMIEeKToBaHMs nepcoHanoM. [laHHble B Tabnuue Ha cTp. 9 npoekTa Oomxketa Ha 2016 &I no nopTdento
npoektoB («1.1 BblgeneHme pecypcoB») CBMAETENbCTBYOT O TOM, YTO B npeactosiwem P noaaepxky
pa3paboTku NONUTUK OyayT OCYLECTBNATb 27 WTaTHbIX COTPYAHMKOB, TO eCTb NpnbnuantensHo 8% oT Bcero
KOnM4ecTBa MOJSHbIX WTaTHLIX eauHul. B BlomkeTe ykasaHo, 4To B 2016 ®I" oxmpgaetcs npuem Ha paboTy 16
HOBbIX COTPYOHMKOB, OOHAKO HECMOTPA Ha TO, YTO B OTAene noAAepXKW MOMUTUK oXuaaeTcs pocT
YUCIMEHHOCTU NepcoHana Ha 1,7 MOMHbIX WTATHbIX €4MHUL, HU OdHA W3 HOBbIX BaKaHCUA He OTHOCUTCH K
otpgeny noppepxku nonutuk. Hu GNSO, Hn ALAC He CTONKHYNMCb C COKpalleHMeM oObeMOB CBOEWN
OeATenbHOCTU M He OXMAAlT Takoro cokpaweHus B 6yaywem. Hanpotus, ALAC oxugaet 6Gonblioe
KONMYeCTBO HOBLIX MPOLLECCOB pa3paboTkyn NONUTKK U Npoueayp NPOBEPKMU, a TakkKe, BO3MOXHO, CNeayoLLnii
payHa nporpammbl New gTLD, 4to ewe 6onblue MOBLICUT Harpysky Ha M 6e3 TOro 3aHATbIM nepcoHarn.
CoobuiectBo cTpykTyp At-Large ckopo gocturHeT otMeTku B 200 y4acTHUKOB, YTO O3HA4YaeT HEOOBX0aNMOCTb
B yBENUYEHUM NOJOEPXKKU B CBA3W C pacumpeHuem gestensHocTtu. B cBasm ¢ atum ALAC o3aboyeH Tem, 4To
Takass HeobOXOOUMOCTb B pacLUMPEHMM LUTaTa MOCTOSHHBLIX COTPYAHMKOB, ObecneunBalolmMx noanepxkKy
nonutuk kak B GNSO, Ttak n B ALAC, B HacTosLLee BpeMsi He OTpaxeHa B OloaxeTe, YTO MOXET Bblpa3nTbCs
Kak B Ype3MEepHOW Harpyske Ha nepcoHarsn, Tak U B HeJOBOSbCTBE COOOLLECTBA, YTO NPUBEAET K CHUXKEHUIO
yyacTusi coobuiectBa B paboTe C puUCKOM ANsi NepCrneKkTMB AOMrOCPOYHOWM 3BOMOUUN Modenu paboTbl Ha
OCHOBE Y4acTUs MHOIMX 3avHTepPeCcOBaHHbIX CTOPOH.



