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DATA: 16 nonsa 2015 ropa
PEOAKLIUA: OkoH4yaTenbHas

ICANN
KOHCYNbTATUBHbIA KOMUTET AT-LARGE:

3asaBneHue ALAC B oTHOWwEeHUU NpeanaraemMoro rpacmka v ynydlieHumn
npouecca/onepatMBHbIX NokasaTtenen AoC n opraHM3auUOHHbIX
npoBepoK

BctynneHue

MepBoHavanbHbIn NpoekT 3aasneHnss ALAC nogrotoeneH Lepun JTaHrgoH-Opp (Cheryl Langdon-Orr),
npeactasutenem ALAC B OpraHusauum nogaepkkm gomeHoB obuero nonb3oBaHns (GNSO), n Xonnu
Paiixe (Holly Raiche), yuneHom ALAC ot PernoHanbHoOM opraHM3aumm pacLuMpeHHoro coobulecTtaa
A3snn, AscTpanasum n octpoBoB Tuxoro okeaHa (APRALO) n uneHom pykosoacTtea ALAC.

25 mioHsa 2015 roga nepBoOHavanbHbIA NPOEKT AaHHOro 3aseneHus Obin onybnukoBaH B paboyem
npoctpaHcTBe At-Large "lMpeonaraembii  rpadmk U ynyudlleHUsi  npoLecca/onepartmBHbIX
nokazarenen AoC n opraHM3aumoHHbIX MPOBEPOK.

06 wronga 2015 roga npegcenartens ALAC AnaH MpuHGepr (Alan Greenberg) nopyyunn coTpyaHvukam
otaena nonutukn ICANN, obecneunBatowmnm nogaepxky ALAC, pasocnatb BceM vneHam At-Large
npeanoxeHne npeacTaBUTb KOMMEHTAPUM K 3TOMY 3asABIEHUIO Yepes ANCT PacChbikn 06 baBAEHUN
ALAC.

09 wwona 2015 roga B ynomMsiHyToM pabovyeM npocTpaHCcTBe Obina pasMelieHa Bepcus,
yYnTbIBaOLL @A NOMy4YeHHbIe KOMMEHTapWK, U nNpeaceaartens Nopy4un nepcoHany oTkpbiTe 10 nons
2015 roga ronocoBaHne ALAC no Bonpocy patudukaumm npegraraemoro 3asiBfieHnsa 1 3aBepLlunTb
310 ronocoaHue 15 nonsa 2015 ropa.

3atem npeacenarens Nopy4un nepenarb TEKCT 3asBNeHns B npouecc obLwecTBeHHOro obcyxaeHuns,
a oavH ak3emMnnap HanpasuTb coTpyaHMKY ICANN, oTBevaroLwemy 3a aHHY0 TeMy, C NpUMeYaHueM,
YTO 3TO 3asiBrieHne oxmaaet patndpumkauyum B ALAC.

16 ntonga 2015 r. nepcoHan NoaTBeEpAnn, UTO B XoAe oHnarH-ronocoBaHus PKK ogobpun 3asieneHme
npn 13 ronocax «3a», 0 ronocoB «npotue» N 0 Bosgepxaswmnxcs. C pesynbtatamm roniocoBaHUA
MOXXHO CaMOCTOSATENBHO O3HaKOMUTbCS 3[€echb:
https://mww.bigpulse.com/pollresults?code=4906TKJ97C6mUXVfIH4pBfHs.
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Npeanaraembin rpacpmk w©  ynydweHusa npoueccal
onepaTtuBHbIX nokasatenien AoC n opraHu3sauUOHHbIX
NnpoBepoK

lLlabnoH pobGaBneHns KoMMeHTapueB, <yce4yeHHasi Bepcus,
BKIo4YaeT npenmyuiectBeHHo KommeHTapumu ALAC / At-Large>

Uenbo [Jo6GaBneHusi KOMMEHTaApueB B pamKax obullecTBeHHOro obcyxaeHus
COCTOUT B TOM, 4TOObI MOMPOCUTL COOOLECTBO HanpaenAaTb OT3bIBbl O
npeanoXeHHOM rpaduke U yrnyyleHusix npouecca, B TOM YUCre onepaTuBHbIX
rnokasaTtenen, npOBEPOK, MPedyCMOTPEHHbIX [OKyMeHTOM «[lloaTBepxaeHue
obszatenbctB» (nNpoBepkn AoC) un Yctasom ICANN (opraHvM3aumOHHbIE
npoBepkn). Ata Nnpocbba HanpaenseTcs CoobLLEeCTBY, UCXOOA U3 NOHUMAHMUSA Kak
3arpy>keHHoCTn coobuiectBa paboTon, Tak U CPOKOB MPOBEAEHUA HECKONbKUX
nposepok B 2016 &I

Cnegyowmin wabnoH noarotoBrneH Ansg Toro, 4Tobbl ynpocTuUTb npouecc
nobaBneHns kommeHTapueB. Vicnonb3oBaTb 3TOT LWAOMNOH XenaTenbHO, HO He
obsasartenbHo. HactosAwmn wabnoH no3sonsetr AobaBuTb 0OOWMA OT3bIB O
npeanoXxeHun, a Takke OaTb KOHKPETHble KOMMEHTapuMu K Kaxgomy pasgeny.
Ob6paTtute BHMMaHUe, YTO He 00s1I3aTeNbHO 3anoNHATbL BCE pasfaerfibl — aBTopbI
KOMMEHTapueB MOryT OTBETUTb Ha IobOe KONMYEecTBO BOMPOCOB MO CBOEMY
KenaHuto.

Mocne 3anonHeHus LwWabnoHa coxpaHuTe AOKYMEHT W OTnpaBbTe ero Kak
BNoXeHne Ha d¢opym obuiectBeHHOro obcyxaeHus: comments-proposed-aoc-
org-reviews-process-15mayl5@icann.org

A YkaxuTe Balle UMs:
Xonnu Peny (Holly Raiche) n lepwun JlanraoH-Opp (Cheryl Langdon-
Orr) (oTBeTCTBEHHbIE 3a obLwecTBeHHOe ob6¢cyxaeHne ALAC no atomy
Bornpocy, cM. https://community.icann.org/x/-440Aw)

b Ykaxute, B Kakon opraHMsaumnn Bbl COCTOUTE:
KoHcynbTatuBHbIn KOmuTeT At-Large (ALAC)

B TllpenocrtaBnsere nv Bbl MHOpMaUMIO OT MMEHU OPYroro puanyeckoro
nvua (Hanpumep, OT UMEHU OpraHn3aumm, KOMNaHUn, NpaBnTENbLCTBA)?
Het

[ Ecnu Ha npegblayLwinin BONpoc Bbl OTBETUNU «[1ay, ykaxute opraHMsaumto, ot
MMEHN KOTOPOW Bbl OTNPaBIseTe 3T KOMMEHTapUK:
NMPUMEYAHUE: 310 KOMMeEHTapui, npeaocCTaBfieHHbIW OT MWMEHU
KoHcynbTtatuBHoro komuteta At-Large (ALAC), u BO Bpewms
COCTaBIieHUs1  OKOHYaTeNnbHOro nMpoeKra nognexar  MNoJIHOMY
cornacoBaHuto ¢ ALAC.

HobaBnante CBOM KOMMEHTapuM B COOTBETCTBYHOLIME MOMS CriegyloLllero
AOKYMeHTa.
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NMpepnaraembin  rpacduk wm  yny4vyweHuss npoueccal
ornepaTtuBHbIX nokasaternien AoC n opraHu3sauuOHHbIX
npoBepoK

[Cnepyrowaa mnHdopmauma aHanorndyHa mHdopmauuu, copepxawencsa B
AokymeHTe [JoGaBneHwe KOMMEHTapuMeB B paMKax ob6LecTBEHHOro
06CYXAEHUA U BKIHOYEHa B 3TOT AOKYMEHT ANnA Bawero yaobcrea.]

KPATKUN OB30P

Uenb
<Bblpe3aTb>

nogPoObHAA NHO®OPMALIUA

Pasgen |. OnucaHue, nosicHeHUe U Uenb
<Bblpe3aTb>

Pasgen Il. UcTopusa Bonpoca u npeanoxeHue

MCTOPUA BOMNPOCA - MPOBEPKU AOC
<Bblpe3aTb>

MCTOPUA BOMNPOCA - OPFAHU3ALUUOHHBIE NMPOBEPKU
<Bblpe3aTb>

NPEANATAEMbIA FPA®UK

1. Ha 2016 @I npednazaromcsi mpu nposepku AoC u nepeuyHasi paboma
no npoeepke At-Large, a mpu opeaHuU3ayUOHHbIe rpoeepku 6binu 6bi
omsoxeHbl 0o 2017 ®I. Hacmosiwee npeodsioxeHue He esiusiem Ha CPOK
npoeepku KOHKypeHuyuu, nompebumesibCKo20 doeepusi u
nompebumenbcko2o ebibopa. [lpednazaembil epaguk npoeepok AoC
uvMeem UuesiblO ymMOYHUMb OMIMPasHy) MOYKY criedyrou,e20 Yuka
npoeepok, npedycmMompems 00CMamMoOYHbIl MPOMEXYMOK epeMeHuU Orsi
nnaHupoeaHuUsi U oOpeaHu3ayuu TrpPoeepoK u ompasumb 6onee
cghoKkycupoeaHHyro obrnacmb npoeepku (paccmampueaemcsi Huxe). B
paMkax npoeedeHUsI 3MUX KOHCynbmayuli ¢ obwecmeeHHOCMbIO
npu3sHaemcsi, 4mo ceu4yac CCWG no ycoeepweHcmeo8aHUro
nodomyemHocmu paccMampugaem 803MOXXHOCMb 8KJ/IFOYEHUSI Mpo8epoK
AoC e Ycmae ICANN, u nwbbie pekomeHlauuu CCWG no
ycosepuwieHcmeogaHuro nodomyemHocmu 6ydym yymeHbl 8 3MOM
epaghuke, ecsiu OHU MOBJIUSIFOM Ha COBOKYNMHOCMb 6/1UKaluwux rnpPoeepok.
Ymo kacaemcs ope2aHuU3ayUOHHbLIX NPoO8epoK, npoeepku HomuHayuoHHO20
komumema (NomCom2), KoHcynbmamueHO20 KomMumema cucmembl
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kopHeebix cepeepo8 (RSSAC2) u KoHcynbmamueHO20 komMumema o
6e3zonacHocmu u cmabunbHocmu (SSAC2) 6biniu 661 OMI0XXKeHbl Ha 0OUH
200 0o 2017 @r.

MpoBepku AoC
<Bblpe3aTb>

KOMMEHTAPUW: HanpaBnsitTe CcBOM __KOMMEHTapuW _ OTHOCUTENbHO
npeanaraemoro rpacdmka npoBepok AoC, KOTOpbIM _npegycMaTtpuBaeT
napannenbHoe npoBeaeHue Tpex nposepok AoC.

ALAC u coobwectBo At-Large npMHMManu akTUBHOE y4acTMe BO BCeX
npoBepkax AoC, npoBefeHHbIX A0 HACTOsILEro BpeMeHu, a TakKe urpanu
BaXHYL0, OfnpegensawoWyd pofib B MNOAFOTOBKE WU NiaHUPOBaHUMU
NPeacTosIlUMX KPUTUYECKUX o00630opax M MNpoueccoB NOCPeACTBOM Kak
npeabiayWnUx  MEpornpuUATUA B  paMKax [MPOBEpPKU  KOHKYpPeHLuUW,
noTpeouTenbckKkoro goBepus n notpedutennckoro Bbibopa (CCTCC) nocne
HoBoM nporpamMmmbl ¢gTLD (oObwmx AOMEHOB BbICLIEro YpPOBHSA), Tak M
BbINOSIHEHMA TeKylen paboTbl U pa3paboTKM npeanoXeHUn, Kacarowmxcs
rpynn no aHanusy n opraHu3aLMOHHbIX NMPOBEPOK BHYTPU obLlien paboyen
rpynnbl no npoueaypam ¢opMmpoBaHUA U NpenocTaBreHUA OTYETHOCTU
ICANN; Takmm oOGpa3omMm, B ULeNOM Mbl noagdepXuBaem nNNaHUpPyemyro
nporpamMmmy, oCO6eHHO B TOM 4acTuU, KOTOpasaA He OKa3blBaeT BJIMAHUA Ha
Havano npoBepkn CCTCC, nocKonbKy Ha Haw B3rnag BaXHO, YTO OHa
cornacyetcs ¢ TpeboBaHuasmu AoC, ogHako Mbl 6bl paccMmoTpenu Bonpoc
O TOM, 4YTOObI NpoANUTbL 3TOT 3anflaHUPOBaHHbLIN Npouecc (NMMbo caenaTb
B HEeM nepepbiB) C TeM, YTOObl ABNAKOWMECA HEOOXOAMMBIMU OCHOBHbIE
Habopbl AaHHbIX ObINIM B NONMHOW Mepe AOCTYMNHbI ANA rpynnbi N0 aHanu3y
B TeyeHue OOnblieln 4acTM BPEeMeHM, BblAesieHHOro Mm Ha paboty no
NPOeKTYy, U 4YTOObl He nOoNny4yunocb TakKk, 4YTo WHchopmauma Oyaper
npepocTaBrieHa B cepeAuHe Unu aaxe B KOHUE BblAeNIeHHOro Ha NpoBepKy
BPeMEeHM.

Bonee Toro, ALAC npocut, 4ToObl rpynna no npoBepKe OTYETHOCTU WU
npo3payHoctu ATRT3 Obina co3BaHa He paHee, Yem B siHBape 2017 r., u
YyToObl He ©ObINO HEHYXHbIX 3aJepXeK B NpPoBeAeHUU ApPYrux
obs3aTenbHbIX nNpoBepoK, noka pabora CCWG no oT4yeTHOCTM
npoaonxaeTca A0 3aBepleHus dasbl 1 n nepexoaa Ha a3y 2. Npu atom
Mbl Obl NpPeanoXunu cepbe3HO paccMOTpeTb BOMPOC O TOM, YTOObI
pa3HecT BO BpeMeHU — Ha HECKOJIbKO MecsiLeB — Ha4vano nposepok AoC,
KOTOpble MHa4ye npoBOAUNIUCL Obl OAHOBPEMEHHO (4TOObl MO KpawuHeun
mepe Ha 1 coBewaHum ICANN ‘A’ unu ‘C’ MOXHO ObINIO COCPEAOTOUUTHLCS
Ha KaXXaowu oTaenbHOM NpoBepKe). ATO He NpuBeaeT K NpoafieHnro bonbLue,
YyemM Ha nepuopa 12-13 mecsiueB, oTBeAeHHbIN NoA 3Tan npoBepku SSR2 nnu
WHOIS2 (vmnu ATRT3), HO 3aTO 3TO NMO3BOSIUT OpraHM3oBaTb ynpaBreHue
NPOEKTOM TakMMm o6pa3oM, 4YTOObI «OAHOBPEMEHHbIe» MeponpuUATUs
coBnaganu nuub 4YacTUYHO, NPU 3TOM OTMETMUM, YTO BapuaHT nepepbiBa B



rpachuke peanusaumm npoekrta Ha CCTCC Ttakke He0O6GXOAUMO NMPUHATbL BO
BHAMaHMe KaK anbTepHaTUMBY NpPOANIEHU  CBbie, 4YeM Ha
3annaHupoBaHHbIN 1 rog NpoBeAeHUs NPOBEPOK, U YTO — MOBTOPUM elle
pa3 — BO3MOXHOCTb MNpoBeAeHUst KaKk MWUHMMYM OAHOro KpPymnHOro
coBewaHus ¢ IANN gnsa coobwectBa U 0OWECTBEHHOro o6CyXaeHus, no
HalweMy MHeHMUIO, XXenaTernibHa, ecniu He obsA3aTenbHa.

OpraHusaumMoHHble NPOBEPKU —
<Bblpe3aTb>

KOMMEHTAPUN: HanpaBnsiiTe CBOM _KOMMEHTapuUu _ OTHOCUTENbLHO
npeanaraemMoro  rpacdvMka  opraHu3auMoOHHbLIX _ MPOBEPOK, KOTOpbIN
npegycmarpuBaeT _ocyulecTBrneHve npoBepku At-Large2 no 6Gonee
MeasneHHomy rpadmky u Hayano nposepok NomCom 2, RSSAC2 n SSAC2 B
2017 @r.

ALAC wu coobwectBo At-Large B uenom u rpynna no aHanusy W
camooueHke At-Large 2 B 4aCTHOCTU BbICOKO LIEHUT U3MeHeHue K rpadpuky
BHYTPEHHUX OpraHu3auMoHHbIX TMPOBEPOK, ONUcCaHHble B OaHHOM
npeanoxeHuu/nnaHe. B 4yacTHOCTU, B KOMMEHTapusiX Ha BUKU-CTpaHuLe
ALAC, oTHOCsILLEMCA K AaHHOMY OOLLEeCTBEHHOMY OOCYXAeHUID, KOTOpble
orpaHuYMBanucb opraHMsaumMoHHon npoBepkon At-Large, kak TpebyeTtcs B
cooTBeTCTBMM co cTtaTben IV yacTtu 4 YctaBa, BHUMaHUE COCPeAOTOYEHO Ha
TOoM, uMeeT nun ALAC/At-Large noctosiHHy uenb B cTpyktype ICANN, u,
ecnu 3TO TaK, Oyaetr nu nwboe uU3MeHeHMe B CTPYKType onepauuu
uenecooobpasHbIM AnA NOBbIWeHUs ee 3(pheKTUBHOCTN; OTMeYaeTcCsl, YTo
«C YYeTOM O4YeHb CTpPOrMx TpeboBaHWW, nNpeaAbABNSAEMbIX K CpoKam
BonioHTepoB ALAC Ha oTBeT Ha nepepayvyy KoopauHupyrowen yHKLUU
IANA ICANN, npoaneHue cpoka 3TOW MPOBEPKU OYEHb XKenaTeslibHO.
YBenuMYyeHHbIn CPOK AacT BO3MOXHOCTb yAenuTb BpeMA CaMoOoLeHKe
KknoyeBblx wurpokoB ALAC, a Takke obecneuut y4yactue BcCeX
pervoHanbHbIX opraHusaumn At-Large (RALO) B onpeaeneHnn BONpocos,
KOTOpble [AOJ/KHbl ObITb BKMHOYEHbl B MNPOBEPKY, U BeAyluUX
cneuymanmcToB, Ybe MHEHMEe MU ONbIT OyayT MMeTb BaXXHOEe 3HayeHue npu
npoBeAeHUM MNpPOBEpPKU. ITO TaKkKe obecneynt BpemMs Ha OLEHKY
3ac¢pheKTMBHOCTM pekoMeHpaumn, ucxoaawmx ot At-Large». Kpome Toro,
ObINO OTMeYeHO, YTO «MHdOpMaLua obecneunT Gornee 4YeTKkMe pamMku AnsA
BblOOpa He3aBMCMMOro aKcnepTa.

Bo Bpemsa obcyxaeHna Ha HepaBHem 3acepaHum ICANN 53 B ByaHoc-
Anpece no obuwen noadepXKe NAaHMPYEeMOro Havana npoBepokK
NomCom2, SSAC2 m RSSAC2 B 2017 romy oOTMeuYyeHO, 4TO creayeT
OTHOCUTLCA BHUMaTeNlbHEee K «MOJIyYEHHOMY MPaKTUYECKOMY OnNbITY
npoBepok GNSO2 un At-Large2, KOTOpbIW JOJKEH Ny4lle Y4YMTbIBaTbCA B
nnaHMpoBaHMKU, npoueccax W YynpaBfieHUA MNPOEKTOM MO [AaHHbIM
npoBepkaM. Takxe npu npoBeAeHUN pasbACHUTENbHOW paboTbl NO 3TOMY



BONpPOCY NOoJfly4eH KOMMEHTapun, KacarLUNCA OTCPOUYKU Havana npoBepKu
2 At-Large: «...Mbl pewuTenbHO noaAepXuBaem MnpoarieHne CpPOKOB C
y4yeToOM ApYrnx KPUTUYECKM BaXHbIX TpeboBaHuW, npeabABNsAEMbIX K
coobwecTBy», KOTOPbIA, NO HalleMy MHEHUI, B [OCTaTOYHOM Mepe
OTHOCMUTCA KO BCEM NMpoBepKamM UM OpraHM3auMOHHbLIM NpoBepKam 2.

O3aboyeHHOCTbL npeanaraeMmbiM  [npoaneHHbIM] rpacdmkom  Obina
BbiCKa3aHa HeKoTopbiMu pykosoautensmm B ALAC; «...0 rpacuke:

s BonoHTepbl, 3aHumarwmecs npoBeAeHUEM MPOBEPOK, — ITO He
obsA3aTenbHO Te Xe JaAu, KOTopble Yy4YacTBYT B nepepade
koopauHupyowen dyHkumm IANA n (unm) otyetHoctTbio ICANN

s Wpesa notpeboBaTb ewe ogHoro uneHa Coseta [QUpeKTOpoB onATb
OTBeprHyTa

s CornacHo npepocrtaBneHHoM WHdOpMaLMM, NOCNEeOHAA NpPOoBepKa
ALAC Havanacb ¢ 3anpoca o npegnoxeHun B 2007 ropay wm
3aBepwunac B 2010/2011, BHe BCAKMX COMHEHMH, 3TO CaMbIN
aonrun uukn nposepku u3 Bcex nposepok ICANN. (4 roga?) HoBbin
rpacdmk npegycmatpmuBaeT 3 roga — Kopoue...»

Tem He MeHee, Mbl OTMeYaeM, 4YTO B paMKax LUPOKO oOOGCyxaaeMbix
«HOBbIX MJIAHOB M NMPOEKTa OpPraHu3auMOHHbIX NMPOBEPOK» 3a HECKONbKO
nocnegHux net coobuwectBy ICANN cuctematudyeckm npenogHOCUNOCH,
YTO 3TU NpPOBEepKM OyayT AeMCTBOBaTb Ha NMPOTSXKEeHUM 5-neTHero uukKna,
KOTOPbIA BKNOYaeT KaK camM npouecc NpoBepKU, TaK U NpPOBEpKYy
3cphpeKTUBHOCTU U3MEHEHUW, BBeAEHHbIX B pe3ynbTaTte npeanaraemMbix
OpPraHM3auuoHHbIX WU3MEHEHUW U MNOCTOAHHOI0 COBEpPLUEHCTBOBAHUSA,
NoO3TOMy nOCNEeAHMA NYHKT U3 BbllleNpUBEAEHHOro CMNUCKa CcKopee
npeacraBnsieT coO60M OCHOBaHHbIW Ha HabnwageHuM BbIBOA, YTO HOBas
nporpamMmma TpebyeT noaxoaa Ha OCHOBE KaKk MMHMMYM 5-neTHero umkna, a
He BbICKa3blBaeT [AOMNONHUTESNIbHYKO WM  HOBYK 03abO4YE€HHOCTb,
CBAI3aHHYIO C npeanaraeMbiMyU U3MeHeHUAMMU rpaduka.

HakoHeu, cneayetr oTtmetutb, 4tOo 1-A4 npoBepka ALAC/At-Large
MUCKIIOYMTENbHO U HEU30eXHO orpaHuMyuBanacb B OCHOBHOM MNpPOBEpPKOMU
ALAC B OTHOWEHWM npurogHoctTu ana uenu, 3hP¢GPeKTMBHOCTU U
noctossHHon uenu ALAC/At-Large B cTtpyktype ICANN, nockonbkKy
TpexcnonHaa ctpyktypa ALAC ¢ RALO & ALS Bce ewe ocraBanacb
oTHocuTenbHo HoBou B 2007 roay, Koraa Bbilen 3anpoc O NpearioXXeHuwu,
npuM 3TOM nocriegHMe 5 pasfnMyHbIX MO reorpacgpuyecKkomMy MOSIOXKEHUIO
pernoHanbHbIX opraHm3auun At-Large (RALO) 6binu BBeaeHblI B TOM roay,
a nepBass — B 2006 r., To 3Ta BTOpasA opraHu3aLMOHHas NpPoOBepKu dyaer
nepBou BO3MOXHOCTbIO npoBepuTb RALO u ctpykTtypbl At-Large, n 4to
cenyac camoe Bpems Ansa 6onee TwaresibHOW NPOBEPKW.



NMPEONATAEMBIE YNTYYLEHUA NMPOLEECCA/OMNEPATUBHbIX MOKA3ATENEN

2. Ucnonb3zoeamb Onsi npoeepok AoC cpedcmea nnaHupoeaHusi U
ynpaesieHuUsi rnpoeKmamMu, 8 mOoM 4ucsie 4Yemkue u y3kue obsacmu
npoeepok, eQuHoobpa3Hoe ¢hopmupoeaHue 6rodxema u omcriexueaHue
3ampam.

<Bblpe3aTb>

KOMMEHTAPUWU: HanpaBnsyte CBOW KOMMEHTApUW OTHOCUTENbLHO
npeasioXeHs MNPUMEHATbL AN NPOBEPOK cpeacTBa NAaHUPOBaAHUA WU
ynpaBrieHUs NpoeKTaMMm.

Kak cka3aHo Bbiwe, ALAC n coobuwectBo At-Large noCcTOsHHO U akKTUBHO
yyacTBOoBanu BO Bknagax wmpokoro coobwectBa ICANN B npoBeaeHHble
Ha cerogHsiWHUN paeHb npoBepkn AoC, B TomM uucne ATRT1 um 2, a,
cnepoBaTternibHO, noaaepXxuBaroT MHULMNATUBHbIN noaxopn K
MCNONIb30BaHUID  «...MHCTPYMEHTOB MJIaHUPOBaAHUA WU  ynpaBreHus
npoekTom ana npoBepok AoC, BK4Yasi YeTKMW U nNpeaMeTHbIM 00beMm
npoBepoK, COoTBETCTBYyLWEee (hopMmmpoBaHue OroKeTa U OTCNeXuBaHue
3atpat». [pu ycnoBuu, 4TO 3TO ObGecnevyuT yKasaHHble LUenun 4YeTKOWM
npeaMeTHOM HanpaBfIeHHOCTM W onpegeneHns obbema  pabor,
yCOBepLUEeHCTBOBaHHOEe MnnaHupoBaHue u ¢opmMmupoBaHme OrogxkeTa B
OTHOLIEHMM KaK BpeMeHW, TaK U CpeacTB, a TaKxke pacnpeneneHue
pecypcoB; cornacoBaHHOCTb U HEKOTOPYIO CTaHAapTU3auuIo NpoLeccoB; a
TaKKe acrnekTbl HernpepbIBHOrO COBEPLUEHCTBOBaAHUSA, B TOM 4ucne
co3daHue LWabnoHOB, KOHTPOJIbHbIX CMUCKOB U oOOpa3uoB nnaHoB. B
3aK/fIl4YeHUn HeobxoaMMO OTMEeTUTb, YTO Mbl LEHMM 3HTy3uasm
y4yacTBywOWMUX B I3TUX TMpoBepKax COTPYAHUKOB, UX TFOTOBHOCTb
COTpyAHMYATb WU YYUTbLCA Y UJNeHOB Hawero coobuecTtBa, KoTopble
obnaparoT Heob6XxoaAMMbIMU ANA peleHus AaHHbIX BOMPOCOB HaBblkaMu U
OonbITOM, a TaKXKe TeX, KTO y4yactBoBan B npeabiaywmx nposepkax ICANN,
Kak AoC, TaKk U opraHuU3aLMOHHbIX.

3. Onmumu3upogamb 2pynnbi No aHanuly AoC u npodosnKumesibHOCMb
rnpoeepokx.
<Bblpe3aTb>

KOMMEHTAPUW: HanpaBnsuWTe CBOM KOMMEHTApPUW OTHOCUTENLHO
npearioxXeHns onTuMusupoBaTtb rpynnbl no aHanudy AoC wu
NpoAOIIKUTENLHOCTbL MPOBEPOK.

ALAC un coobuwectBo At-Large ¢ yueTtom cBoero onbita B npoBepkax AoC,
npoBeAeHHbIX OO0 HACTOAWEero MOMeHTa, NoAAepXUBaKT npeasioXeHue
M3MEHUTb «CPOKU paboTbl rpynn No aHanusy, YToO6bl OHU MOINU OoTBe4YaTb
Ha BOMpPOCbLI O LUenu WM peanusaumm Mx pekomeHgauun». Mo Hawemy
MHEHUIO0, 3TO Heobxoaumasa «rMbBKOCTb», KOTOpas Takke OypeTt (Takke no



HawemMy MHEeHUK) OTBeYaTb BEpPOATHbIM pe3ynbTaTam paboTbl obOLlen
pa6ouyen rpynnbl (CCWG) no otyetHocTn ICANN B 3aTom chepe.

4. Bce opz2aHuU3auyuUOHHbIe NPo8epKU OO/MKHbI 6bIMb cocpedomoYeHbl Ha
onepamusHoUu 3hpekmusHocmu U OOJDKHbI  npedycMampusamb
CaMOOUeHKy U UuesieHanpaesieHHble nod2omoeumersibHble Oelicmeusi
npoesepsieMbIX op2aHu3ayudu.

<Bblpe3aTb>

KOMMEHTAPUN: HanpaBnsiiTe CBOM _KOMMEHTapuu _ OTHOCMUTENbLHO
npeanoXeHus, YTO BCe OpraHuM3auuoHHbIe MPOBEPKU AOMKHbI _ObITb
cocpenoToYeHbl  Ha  onepatuBHOM  3(hheKTUBHOCTM U OONXKHbI
npegycmaTpmMBaTb CaMOOLIEHKY U LienleHanpaBrieHHbIe NoAroToBUTesNbHbIe
OEeNCTBUSA NPOBepsieMbIX OpraHn3aumn.

ALAC n coobuecTtBo At-Large, ¢ y4eToM TOro, 4YTo OnbIT, NOSTy4YEHHbIN B 1-
n nposepke ALAC/At-Large, Becbma CWUNbHO OTNUYaeTCcsA OT TOro, 4YTO
npeanpuHUMaeTcs B HacTosilee BpeMsA (XOTA cenyac TeMnbl 3amMmeaneHbl),
HaxoAUTCA Ha 3JTane HayanbHOro nJfiaHMpoBaHUA, pa3paboTkn wu
CaMOOLIeHKN; KaK CKa3aHO Bbllle, MOJSIHOCTbLI MNoAAepXUBaeT YCUNus,
HanpaBJieHHble Ha peanusauuto nporpamMmmbi HenpepbIBHOro
COBEpLIEeHCTBOBaHNSA, OTHOCSLLENCA K OpraHU3auMoOHHbIM npoBepKkam (a B
aencreutenbHocTu U K AoC). Noatomy Mbl 6e3 konebaHun nogaepxmBaem
npeanoXeHHble MeXaHU3Mbl, KOTOpble Npu3BaHbl 06ecneyYnTb NOBLIWEHUe
3¢pheKTMBHOCTM U AENCTBEHHOCTU ornepauunu, MeToaosiorMn U npoueccon
npoBepoK.

5. PaccMompemb 603MOXHOCMbL pa3pabomku asbmepHamueéHo20
npouecca (eMecmo oOp2aHU3aUUOHHLIX [POEepPOoK) Onsa u3yyYeHus
cmpameau4ecKux eornpocoe, HarpumMep NocmosiHHoU yesnu op2aHusayud.
<Bblpe3aTb>

KOMMEHTAPUN: HanpaBnsiiTe CBOM _KOMMEHTapuUu _ OTHOCUTENbLHO
npeanoXxeHus cocpegoTounTb OpraHM3auuoOHHbIe npoBepPKU Ha
onepartuBHou 3¢hdEeKTUBHOCTU C Y4Y€TOM CO34aHUA albTepHaTuBbLI Ans
M3YYEeHUA CTpaTerMyeckuMx BOMPOCOB, Hanpumep MNOCTOSAHHOM uenwu
OopraHMsauun.

ALAC noppepxuvBaeT nNpPOAOJDKEHUEe OpraHu3auMoOHHbIX MNPOBEPOK,
KOoTopble npoaonmkaroT 3dp¢hpeKTUBHO U AeCTBEHHO U3y4yaTb COOTBETCTBUE
uenu Hawmnx «COCTaBHbIX yactem» (KOHCyNnbTaTUBHOIO
KomuteTa/nogaepxmBarowmx opraHmsauum (AC/SO)), n 3anHTepecoBaH B
TOM, 4TOOblI y4YacTBOBaTb UM BHOCUTb CBOM BK/ag B npoBedeHue 3TUX
NpoBepoK, Kak Hawero cobcTtBeHHoro AC, Tak M Opyrux nuu, Kak Mbl
ydyactBoBanm B 1-M payHOe OpraHM3auuMOHHbIX MPOBEPOK U HeOaBHEM
npouecce GNSO2. Tem He MeHee, Mbl cYUTaeMm, YTO GONbLUOE KONMIMYECTBO



«ABMXYLIMXCA YacTerm», MPUCYTCTBYHOLMUX B I3TOT pa3, U Hebonblias
BO3MOXHOCTb KOHCONMMAUPOBaTb MUTOMM U NpoaHanu3npoBaTb HeaaBHUE
M3MEHeHUs B 3TUX NpoLeccax NpPoBepKM (a TakkKe ¢ y4eToM Tekyluen u, 6es
COMHEHMU S, NOCTOAHHOW PaboTbl MO OTYETHOCTU HE TOJSIbKO B OTHOLUEHUU
ICAN B uenom, Ho n B otHoweHun AC n SO B 4aCTHOCTU, NpoOBOASILLENCS U
nraHMpyeMon B pamKax paboTbl obwen paboyen rpynnbl N0 OTY4ETHOCTU
ICANN un pa6oyeu rpynnbl no nepegayve koopamHupyrowen cpyHkumm IANA)
MOXEeT NPUBECTU K TOMY, YTO O4YeHb CKOpPO, €Cfiu He HeMeAneHHO WUnu B
onuwxanwee BpemMA (B Te4vyeHue crneaywlero uuvkna npoBepok Ne 2)
BHeAPUTb WU MNpeanpuHATbL anbTepHaTUBHbIE MNpouecCbl, NpPU TOM,
KOHEYHO, YTO U3Yy4YeHMUe U NMaHUpoBaHUE TaKUX arbTepHaTMB B 3TOT pa3
MOXeT U, CKopee BcCero, AOMKHO ObiTb Uay4yeHo coobuwectBom ICANN wm
3aMHTepecoBaHHbIMU NULAMM.

Kpome Toro, Mbl Takxe corflacHbl C aBTOPOM ApPYroro 3ame4yaHuss B 3TOM
npouecce PC, KoTopbii npeanosioxusn, 4YTo, BO3MOXHO, Ha caMOM Aene
npuwna nopa npoBecTU Oonee LWUPOKYKD TMNPOBEPKY CTPYKTYpbl U
¢dyHkunoHnpoBaHusa ICANN.

OCYLWECTBINAEMbBIE YNTYYWEHUA — Kk BawemMy cBeeHU IO
<Bblpe3aTb>

Mpoune koMMeHTapum

UmeroTca nu_y Bac apyrmue KOMMEeHTapumn Uuin BOoNpocChbl, KOTOpble Bbl
XoTenu Obl_BbIHECTU Ha pacCMOTpPeHMe No_npeanaraeMomy rpaduky u
yCOBEpPLUEHCTBOBAHUIO _NpoLecca/onepaummn, CBfi3aHHbIX C NpoBepKamMu
AoC 1 opraHn3auMoHHbIMM NPOBEPKaMMU?

ALAC Takxe cuuTaeT, 4TO bonee TecHoe coTpyaHUYecTBO U 3chdPeKTUBHOE
B3aMMoAenNCTBME MeXAy nepcoHasrioMm, B YbM 3agjavyu BXOOAUT yrnpaBrieHue
3TUMMN NpoLeccamMm NPoBepPKU (B HaCTHOCTU, OpraHU3aLMOHHbIEe NMPOBEPKMU,
MOXeT ObITb B3AT MNUNOTHbLIN NPOEKT ANA NoAAepPXKU (ecnu He
TpeboBaHMA) nyywero M 0OGonee 4YacTHOro B3auMMOAEACTBUA MeXAay
KOMUTETOM MO CTPYKTYPHOMY ycoBeplleHcTBoBaHUIO (SIC) u pasnuyHbiMu
KOHCYNnbTaTMBHbIMU coBeTamu (AC) n nogaepXxmBaroLWUMmN opraHM3aumsamm
(SO), npu ycnoBuM, 4YTO TakuMe nNpoLECCbl MPOBEPKM TaKxke OyayT
cTUMynupoBaTb 3TOT KomuTteT coBeta u coseT ICAN B uenom gencreoBaTtb
aKTUBHee W WHMLMATUBHEEe B coolOllecTBe B OTHOWEHUM Oyaywmx
npoBepok AoC m MUTOroB npoBepoOK MO TeKywewn paboTe, CBA3aHHOU C
ycoBepuweHcTBoBaHueM ot4yeTHOCTUM ICANN, ¢ uenbro co3gaHua «Mmoaenu
napTHepcTBa», yKkpenneHHon 3¢pheKTUBHON U NEeNCTBEHHOM NMporpamMmmon
NOCTOSIHHOrO COBEPLUEHCTBOBAaHUS B OTHOLIEHUU OpraHu3auun B LIeSIOM, a
TaKKe B OTHOLIEHUU ee COCTaBHbIX YacTen.

Paspen lll. Ccbinkn Ha [OKYMEHTbI U pecypchbl
<Bblpe3aTb>



